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Business Model Canvas

The Business Model Canvas

Designed for

Fastproof 30 min-

esigned by Zenostic Co., Ltd.

TTR SARS-CoV-2 RT-LAMP test kit

&

*« ADDC, Faculty of
Science, Mahidol
University

* Faculty of
Medicine,
Ramathibodhi

Key Partners

¢ Manufacturing
(RT-LAMP test kit
for COVID-19)

* Sale&
Distribution RT-
LAMP COVID-19
test kit

Key Activities

hospital, Mahidol
University
* Faculty of Science,
Mahidol University
* Scientific consume
supplier

Key Resources ;.‘

*  Man

*  Machine

* Money

* Cleanroom
facility

* Research facility

* Rapid detection

* Turnaround
time shortly

* Cost effective

*  No need
expensive
equipment

* Mass screening

Value Propositions

Customer Relationships '

¢ Promotion
*  After sales service

Channels ,B
*  Website

* Conference

*  Walked-in sale

* Local distributor

Customer Segments

*  Hospital

* Service
laboratory
(Clinical)

Cost Structure

*  Rental & Utility
* Salary

* Lab supplies

*  Machine
*  Supplies
* |SO standard fee

* Regulator and auditing fee
* Sales and marketing

¢

Revenue Streams

* Sales and services (RT-LAMP test kit)
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-2,000 Tests -
Active Case Finding

29,760 Tests

1,380 Tests -
School
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